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sustainable competitive advantage. Accordingly, the main purpose
of this paper is to emphasize the role of line managers
transformational leadership in developing the global leadership
competencies of their respective subordinates, with the theoretical
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Leadership bench strength support of the transformational Ieader_ship theory. Fpr the aboye
development, purpose, data were collected from line manager-high potential
Multi-national corporations dyads, using a structured questionnaire developed using well
(MNCs), accepted, standard measures. Upon completion of preliminary
Talent management, analyses, the hypothesis was tested. From the regression analyses,
Transformational leadership it was found that there is a major impact of line manager's

transformational leadership in the development of global leadership
competencies of high potential subordinates. This finding is
consistent with the transformational leadership theory and other
empirical studies in the area and suggests the development of line
manager's transformational leadership competencies for the
purpose of developing the global leadership bench strength in
MNCs.

Contribution/ Originality

Though leadership studies are common, there is a huge dearth of studies focusing on developing the
leadership bench strength, and this study caters to that requirement. Furthermore, it is very much
important to look at strengthening the leadership bench strength in MNC subsidiaries operating in
emerging markets with the expansion of western MNCs to emerging markets in Asia, where the MNCs
often find difficult to grab the best talent.
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