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Abstract

Corporate Social Responsibility (CSR) has a long history dating back many
centuries. It is commonly argued that CSR involving many activities
including, economic, social, ethical and philanthropic. These elements have
been evaluated by CSR researchers to expand their understandings in the
contexts of both developed and developing countries. Still, there is no
accepted definition of CSR, or identification of the standards and codes of
conduct proceeded to study the concept with certainty. Therefore, the
different CSR models offered in the literature are still under debate.

The purpose of this study is to help to define the CSR concept in relation to
the future development of CSR in developing countries by looking at the
evolution of CSR in the developed world based on selected scholarly
articles. This study identifies the different CSR themes including economic,
social, ethical and environmental issues, to compile a historical background
of CSR.  Exploratory studies are used to examine the evolution of CSR
lating to on developed and developing countries, using a content analysis
research technique to organise the data.

sum up, since the 1950s, economic and social perspectives have been
idered as the  most important themes in CSR. In the 1980s, the
holder theme was adopted in CRS discussions and since then, the CSR
ept has been discussed in many ways in the developed world. In the late
s the CSR concept was adopted by many countries in the world by both
ars and top management of organisations. The major limitation of this
dy is that the practise of CSR is stll in its foundation stages in

oping countries. Furthermore, no other scholarly research has as vet
een undertaken in the comparing CSR activities in developed countries
ith those in developing countries.

words: Corporate Social Responsibility, Themes, Economic,
cial, Ethical, Environmental
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It is argued that the external pressures are the important factor to

identify the notion of CSR (L'Etang 1994; Vogel 2005). Industry

e ifference between industrialised ::ountnm__ ‘gpeca_'ffc tssues and public visibility are playing a major role for

There ,s‘mdlsputatzl);a;?f fhzd;o:::{;y; cconomically and environmenta  development of CSR. The activities of the companies are highly

gevzl:iz:ﬁmcsm;?c more concemed about the development of these th fected to the emviromment which Is pressured as external and
TE:

der the cultural and national identity. They are not only the co nphasised the environmental preservation is more than others.
:;rcas v business profits and development but also a concern : i
or securing

securing positive development of the cofuntry.]t',l;l:z l;t:;i::; ti:; g’uo ‘
ntry based on the development of emp : Vs harehold
::}:.\estzor:ersry and the environmental factors of the o'rgz_xmsﬁ]atw::. /
external and internal factors are m(_)rs; importaxrlt u; trl?:xg;u;ﬁ;s ‘;e =
d the sharcholder value. The concept o
gggﬂ achieve the company’s objective and the development o

three bottom lines.

Introduction

ir notion of CSR (Carroll 1999; Zadek and Simon 2006). Such
sure is said to increase when codified by legislation (O’Dwyer
2003; Pinkston and Carroll 1994),

Wwas answered by Musah (2008) that why organisations engage in
SR using the practical and the empirical studies from the literature
R. He explained that the academics need to development of the
concepts and the existing theories, such as profit maximising
v, stakeholder theory, and social contract theory. Business
sations are looking at the CSR notion because of the following
s (Musah, 2008).
creasing public demands on business leaders to include social
sues as part of their strategies as in the social and political
iness climate (Lantos 2001; Lantos 2002).
agers have demands from various stakeholders groups to
/ote  resources to CSR. Such pressures originates from
nstituencies  as employees, consumers, communities and
elopment (McWilliams and Siegel 2001).
nployee pressures: increasing public recognition of certain
iployee rights in the workplace, including non-discrimination in

ighli i i hy the org
is highlighted the four arecas mclqdmg why
I::s:ﬂt:f !tlh;scsi mg];mplcnwm in their orgamsa.nons. hls’gory‘og t:;,wz
evolution of CSR in developed and the developing countries ans
concept is affected to the growth of the country.

anisations have become intergste{l in C§R7 i
l'i‘h:v:r!gr:;i‘;ations are devclo[?'ed CSR notions in ;helrtﬁ;::ls‘
of the two reasons such as m_terqal reasons and ex ?ﬁc'
Wood (1991) defined the organisations yave thrt’.t:i sp;:;es
as institutional, organisational and individual. Uni ;rl -
notions are identified in different manner by the schol ai's .
the individual level, managers’ p'ers?nal valugs strong| a};xd
the CSR policies of the organisation, Hemmtg\ég{, i ployee ) :
(2004). Second, under the organisational level o 2 ifg, firing an promp o '

: ket sanc et ot Sumer  pressures mc]ude_ProduCt_’On of safe products and
d"ecm."f o rees and performance, (Heath md A er amount of consumers” information,
ﬁ":'gcl:ange:g";& Miles 1987; Pinkston and Carro_l] l? P | T s e T
xd Ca:lroll 19943 - O the ingtitutional level, “. i h:‘ghh Organisations are not invested or not consideration about the
company’s industry sector influences the amtlllgelsl)ﬂg'é : nmental pollution and ensuring that'the business operations
associated with CSR (Bhambri and Sonnenfe! 5 R s e gy i ijwma! e
11 1988) from powerful stakeholders to adopt an ethics programme in
- ' Organisations otherwise they threaten to discontinue their
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Adam Smith has published a book, in “An Inquiry into the Nature and
Causes of the Wealth of Nations,” expressed that the needs and
desires of society could best be met by the free interaction of
individuals and organizations in the marketplace, but with no
consideration given to addressing CSR (Smith 1776). As these
concepts developed, by the mid 1900s they had .become generalised
throughout the business world (Mohammed 2007).

Milton Friedman, an American economist, wrote in his famous
1970’s article “The Social Responsibility of Business is to Increase ifs
Profits” in The New York Times Magazine, that “the one and ol
social responsibility of business, is to increase profits
sharcholders”, By this time, the concept of CSR had been comple
subvert to this economic notion (Carroll 1979). However, v
industrialisation, the impacts of business on society and
environment assumed an entirely new dimension (Hopkins 2000).
Both authors, Friedman (1970) and Smith (1776), had laid
foundation for business responsibility, it was only in the 1950s t
people began to realise the need for sustainable business grov
through introducing the principles of CSR. At this time conside:
was being given towards the actions taken by organisations, an
by their individual leaders (Pohle and Hittner 2008). The vie
both consumers and business owners recognize that ign
environmental and social issues can be bad for business was k
upheld. As well, it was seen that companies pollute their
‘communities risk harming their customers’ health and ill-
workers, risking union backlash and training costs. In these si
in business responsibilities are extended well beyond their econ
roles (Bilson 2010).

3. Economic perspective on CSR

The following CSR studies have discussed the evolution of t
base on economic perspectives. In 1960, Keith Davis, sta
social responsibility was a vague idea because it was not
definition. However, Keith explained that the CSR idea ne
discussed in the management context. He further noted that
responsibility activities bring the long term economic g2

services for the people’s satis
‘margin. Carroll (1999) argued about
must do by the organisati
‘something business does for society as well.

Agreeing with Carroll’s
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;)rgam"sation (Davis 1960, p. 70). His idea was more concerned the
ater CSl_l scholars. However, Davis’ CSR idea was commonl
accepted in 1970s onwards. £

Tl;e accep‘ted example of economic
Friedman in 1970 presented his vi
fundamental goal is to

development on CSR is Milton
; alew for CRS as the management’s
increase value for its shareholders. However.
tt]l.lna iharefizalders thought the concept is a cost concept in short run bui
lmel ene l[t»?s goes to the both company and the wider society in the
ong run ( nedmaq 1970; Young and O’Byrne 2000). Under these
;lrcumstances, the: investors do not like to continue the CSR concept
T;c;:;: tht:hc?rg?ms;;mn makes losses in the short run (Bilson 20‘]0)'
re this is affected to the managers constantly to imize
- . . max
profits whilst theoretically being socially responsible. 4 E73

é_; I:velt, Harold Jphnson (1971) presented many different views for
: O_ne of his CSR definitions is related to the economic
perspective that was profit maximisation. Accordingly;

social responsibility states that businesses carry out social

rograms f i isation™
g» 5% ; 0 add profits to their organisation (Johnson 1971,

In order to understand the Johnson’s (1971) above view, economic

- perspective of CSR, the well-known CSR author Carroll, in 1979

presented four part CSR defini
fﬁodel of Corporate Social
mnvolved that the business has

tion that was embedded in a conceptual
Performance (CSP). His definition
a responsibility to produce goods and
faction, gnd to sell them with a profit
his economic responsibility is a
on and stated economic viability is

(1991), Visser (2006) pointed out that the

st and foremost responsibility of the developing countries was

economic responsibility. He further revealed that 1y
responsibilities such as legal, ethical e

and discretionary, are changed
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in the places of his pyramid but economic responsibility still is the
same place in CSR.

i d in 1980s period,

ic perspective of CSR has come forwar L 1980s | ‘

'l?oif;; I:tnt?:: r!:ewpappmach in CSR studies that was :_dent;fymge lt_:::’

relationship with CSR and profitability of the compam;s ( m:fg e

t al. 1985; Cochran and Wood 1985). These research s e

:how.n lhal’the firms proﬁ(t: m]ijght bedmv;rxc?ggrs )deccml (1979):

implement the CSR (Cochran an ). 1

:?:i}rln::r:poft? this approach is an added argument in support of the
CSR movement.

In addition to the economic argument, s_,cademics b*::gar;l to d;:a;_ .
CSR was a necessity for sustainability. I.n 1953, t i, ‘?‘ﬁeso
ublications of the CSR was named as “Social Respo?‘s; u; iln -
pBusinessman” (Bowen, 1953), defined CSR as s
obligation to pursue those pnliciesl:l to mda:S tl;c;escm s of'
' i i hich are desiral
follow those lines of acuon_ w, ! !
ocl):jcctives and values of socu;ti‘_ (Bo?;e?ﬂnli::f L:)nrkmt[}?;
11 2000, p.4). Because of his ear ! s .
ngoll 1999;pWindsor 2001) have credited Howard Bowen wi
i “ father of CSR”. :
tl:lzg:isti:g with Bowen’s introduction of CSR a numl;:r :’f( st
played a role in dcvc!o;:vinf1 t?;;fcﬁlnggggﬁb&ti g&;zk :n d :
: oll 1999; Carro : 5 !
et M 1991). The imp
comr‘ibuﬁon was developing a CSR model which was ¥
practise in the USA, Europe and the rest of the Western world.

4. Community perspectives of CSR

Many CSR studies have discussed about :l;ez gotial arci:(t;:/r:ucr:)‘s
ibilities i ing the s Ame
ajor responsibilities in CSR. Dunng_ =
Eejre smp:d to involve their reaching out to _the ;:32:1;;1 3
facilitating benefits to their employees. -M(:Gl.m_';_l(mﬂs
that the social responsibility has more responsibi -
economic and legal (p.144). He elaborated the corporatio

opinion and conscience, as the source of goal
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interest in politics, welfare to community, in education, happiness of
its employees. He first introduced the social activities of the
organisation, and the business organisations should be acted as the
citizens (p.144). Carroll (1999) described the McGuire’s (1963)
citizenship concept which has been opened firstly to the business
ethics and corporate citizenship areas, |

As well, in 1930s organisations have established some activities

relating to their employees such as pension plans, employee stock

ownership and life insurance schemes, unemployment funds,

limitations on hours, and high wages  (Mohammed 2007). Further,
those organisations  started to built houses, churches, schools,
libraries, providing medical facilities, consulting services for legal
affairs, and gave charity to their communities as social welfare
(Mitchell, 1989) cited in (Mohammed 2007). These activities are

developed in US organisations as philanthropic activities, on CSR
work.

In 1975, Preston and Post, stated that more suitable word for social
responsibility is public responsibility, because “to stress the
importance of the public policy process, rather than individual

s and appraisal criteria®”

blic responsibility should be more developed because of the CSR is

eness. He stated that CSR was not addressed the all the issues
ated to CSR.

In the same period, Fitch (1976) suggested that the CSR is ry to

ve the social problems caused wholly or partly by the organisation
8). Under this problem solving perspective, it is needed to define

organisation, then arrangement it
ematically order and decide which ones to attack first. On this
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perspective, it is identified the distinction between social and non-
social problems and deciding the problem solving process.

On this social theme, Carroll (1979) suggested that the ethical and
discretionary responsibilities as social responsibilities. These two
responsibilities are extended beyond obedience to the law. He stated
that ethical responsibility means “the kinds of behaviours and ethical
norms that society expeets business to follow. These extend to
behaviours and practices that are beyond what is required by the law”
(Carroll 1979). However, he explained that the organisations are done
these ethical and discretionary responsibilities in voluntary basis. The
specific activities are decided by the organisation according to the
ethical sense as business strategies. Carroll (1991) stated some
examples for these voluntary base activities as philanthropic
contributions, conducting in house programs for drug abusers,
training the hard-core unemployed, facilitating day care centres for
the employees children, in house program for drug users, training the
hard-core unemployed (p.284).
Thus, another way to consider the social responsibilities of business is
to look at those affected by the business decisions, namely the
stakeholders (Jones 1980). As well, Freeman (1984) defined the tern
stakeholders as “any group or individual who can affect or is affec
by the achievement of the organisation’s objectives” (
According to the Jones (1980) that he defined the CSR relating v
these interesting parties as ;
“CSR is the notion that corporations have an obligation
constituent groups in society other than stockhalders
beyond that prescribed by law and union contract. Two !
of these definitions are critical. First, the obligation
voluntary adopted behaviour influenced by the coercive 1
of law or union contract is not voluntary.  Second,
obligation is a broad one, extending beyond the tradi
duty to sharcholders to other societal groups ;
customers, employees, suppliers, and  neighbc
communities” (pp. 59-60). i

In 1960 s and 1970s,

for many. Stakeholders, ial
fi tan; ! ly,
the quality of the products]??]cumaﬁ

E
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Freeman (1998) argued the stakeholders are

who benefi i
nefit from or are harmed by, and whose riggts are ﬁg;;::duﬁ:

respected by, corporate actions™

e pa (Freeman, 1998, p. 1

e szt:rci rﬁ?a?r:mon makers of the firms (managl;rs)?lzéuld consid

ok dmisimsas‘!nwell as the stakeholders who are affected ;1‘

e s . In addition to shareholders, stakeholders incl dy

s ;on ngs oyees, custoxpers. suppliers, and the communitic 9

i t to the classical view, the stakeholder view h ldses “
any company is or should be the successfu? of ﬁtzhf:

company and all its princi
e principal stakeholders” (Werhane and Freeman,

The “stakeholder vi
commiw have a

United States organisations are more concerned

about the con i
] sumer and environmental protection activities. This

: period of enlightenment

consumers and people understoo
rights, and natural resources of ths
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In line with the devel
_ oped countries, th ‘elopi
e , the develo
Pen_reGOdscd ;ff;:;t;oto regulate the activities of fomi@lznm\is:;ﬁ[dlnaﬁo
fro s to 1970s the United Nations established the code.
! es
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country, thus they argued with organisation of their rights. In the
1970s US corporations as a business form of organisation developed
rapidly, taken a commercial view point that spelled out CSR duties
and responsibilities of the top management to their shareholders. This
is another new research idea has been performed by Kuhn and
Shriver (1991) in their book Beyond Success some of the managerial
metaphors, pointing out that early 1900s CSR came to the
organisation from outside the corporation in the form of unions. They
stated that the carlier the unions are considered by the managers and
the courts as third party outsiders who endangered corporate property.
Presently this view has been changed; employees are now viewed as
internal voices of the corporation. The union efforts of rational and
mining employees to criticise and change co-operate policy. Even in
its earliest form CSR had the dual character of originating both from
inside and outside the corporation 4

corporation activities, proposing self regul

o 00 ation as an alternative

The next CSR development is identified by the various scholars as. impac ; A
mandatory perspective. This has been recognised as the developme: ng t.on foreign countries, and this impact will continue t
of CSR in some developed countries. As well, the organisations 9. Ehaw
addressed specific social domains including health and safety for
employces, consumer protection, labour practices, environme
protection (Jenkins 2005). However, organisations are restri
social responsibilitics beca}lse of the law and public policy. As ponsibility from the co :
they responded voluntarily to market demands that refle: ing, 1997) cited in (Nrporatmn working in the host country
consumer moral values and social tastes. As a result, the nati In (Normark, et al. 2006). The concept of C
including US, Europe, Norway, German and Canada, emerged i SR
continued this concept to be a key management, accounting
marketing ficld. Therefore, by the midpoint of the twentieth ¢
US and Europe are discussed this concept by business man:
experts and being considered in business literature (Mo
2007). Furthermore, in Europe, forceful regulatory action
to implement the CSR. Not only Europe, Wilford (2005)
North America, was established the CSR policies consiste
than US. This is vast different from the more voluntary fii orporate sector (Mitchell !
Ty : hell, 1989) in (Mohammed 2007). Thus, si
; i ¥ - , since

favored in the US.
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Law School and Adolf Berle of Columbia Law School debated the
issue of corporate trusteeship in the early 1930s, where Dodd argued

that corporations served a social service, as well as a profit making

function, a view reject by Berle cited in (Hopkins 2007). This
argument simmered for the next five decades before it once ag

sprang into prominence in the 1980s in the wake of the frenzy

atmosphere of numerous hostile takeovers.

5. Conclusion
Considering all the themes above, the study considered the follo
three CSR definitions which were developed by World Busi
Council for Sustainable Development (WBCSD 2000), Business
Social Responsibility (BSR) and European Union (EU), are t
make out the present CSR in the academic field.
The World Business Council for Sustainable Development
incorporated many of these perspectives and defined CSR as;

“The continuing commitment by business to behave
and contribute to economic development while imp
quality of life of the workforce and their families as ¥
the local community and society at large” (p. 3).

As well, the European Union has defined the CSR as;
“a concept whereby companies integrate
environmental concerns in their business opel
their interaction with their stakcholders on a volt

(www.eutrade org).

Also, Business for Social Responsibility (BSR) has defi
as;
“CSR is about companies achieving commerc
ways that honour ethical values and
communities and natural )
(www.bsr.org/AdvisoryServices/CSR.cfm).
The above three definitions articulate two comme
nature of CSR (Prayukvong and Olsen 2009).
businesses are advocated to show concern and

change in organizations,

Aupperle, KE et g/
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integrate environmental

business operations three
- In summary | CSR s j i areas
(often referred to ag triple bottom h’ne)s: I:tegrated o

planet (environment) and profit (econo e iy

Prayukvong and Olsen 2009), v e, win
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