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Workforce diversity: how to manage it?
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Gilobalization and development of glubal workforces made workforce diversity ineviable inhaon
knowledge based economy. What 1s expected by the management today is not avoiding di
effectively managing diversity (o pain competitive édge. On the other hand diversity whe
property managed creates negative impacts on the organizations.

Objective of this study is to diseuss the importance of diversity in contemporiry organizat
with effective ways of management of diversity, minimizing the problems and Mmximizing thek
Diversity has been extensively studied in the western world even though it 15 an OnZoing issue
the world, This study is an attempt o address the existing performance gap by looking in

diversity related trends and issues in Sri Lunka and giving recommendations for management to byt
the gap.

The study 15 based on the descriptive content analysis. It incorporates the knowledge cont
workfarce diversity around the world in bridging the empirical gap, The relevant statistical infe
on 811 Lankan workforee has been obtained from the publications of the Department of
Statistics.

The study discusses different workforce diversity rélated issues and effective diversity mana

technigues used in different contexts giving valuable suggestions for meeting the existing pe Totrang
gap in 8o Lanka,
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