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ecting high potential employees doesn't guaraniee that they will perform effectively.
ple who don’t know what to do or how to do it can not perform effectively even If
efore it is intportant 1o ensure that employees know what Lo do and how to do their
qation. In Sri Lanka most of the organizations donotl give proper orientation and
emplayees. In garment industry also there is lack of training opportunities providing
rational levels. Hence itis worthwhile wo study the problem of “The Impact of Traming
ment on Employee Productivity in Garment Industry in Sri Lanka™ m a broader sense.

ective of the paperisto identifying the training and development methods practice in
its impact on arganizational productivity in garment industry. As specific abjectives of
dentified and measured the relationship between training and development and its
nizational productivity and also identified the employee pereéption towards tevining anid
ptopportunitics provided by the organizations.

based on secondary and primary data Primary data was collected through the methods
e survey and depth interviews. For this purpose a structured questionnitire was used as
guides with the sample of 200 respondents including management as wetl as non
s through the stratified sampling technique. The central tendency measures, comelation
essions were apphied through SPSS totest the validity of formulated hypothesis.

nes showed that there i a sirong positive relationship between the traming and developmenn
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