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1 way: a study of cross cultural managerial skill practices

RMUS Udagedara'

e wiis designed 1o explore managerial skills required for managens working for corparations

o, the impact of culture upon managerial skill use was explored for the purpose of analyzing

effect between cultures and the managerial skills upon productivity. To achieve this

Lankan manzgers in Sri Lankan corporations and jomt venture corporations and Japanese
apanese corporations were asked to respond to the questionnaire.

data artalyses indicated that the four major skill factors. namely organizational development
sizational gon! attainment (OGA) proper use of persanal (PUP) and technical skills (TS)
ced amonig Asian managers. It was found that Sri Lankan managers tend to practice PUP
= frequently, while Japanese manugers practice OD and OGA more. Results reveled that
managers who are working in Sri Lankun corporations, identity themselves with their own
e which is different from Japanese one. But, both Japanese and Sri Lankan managers were
{0 create an unique onznizational culture within the joint venture corporation. Moreover,
§ that some managerial skills such as decision making and motivating were practiced by Sri
magers under strong influence by aspects of Iapanese corporate culture: the consensus
nd anemphasis on custorner satisfaction, Further. strategic thinking as well as quality control
phasized by the Sri Lankan managers who are working in Japanese corporations, For
ic problem seems to be not in the cross cultural area, but in institutionalizing the efficient
temns exemplificd by the Japanese model. Tn conclusion, it wis stressed that redesigning
tional context conductive (o enhance managerial skill learming, and managing cultural
s properly for facilitating practices of eritical managerial skills are the keys 10 successtul
ations for Asian organization.
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