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Gemidiriya as a major community development program in Sri Lanka has introduced Microfinance (MF)
operationsas a key poverty reduction strategy. In the context of introducing MF operations to women,
communication can play a significant role to motivate women, because, the application of appropriate
communication methods and strategies can directly influence in the success or failure of development
programs. Somehow application of communication as a tool to strengthen MF in Sri Lanka has gained scant
attention and evaluation. The objective of this study was to examine the communication strategies used and
also their impact on women’s attitude towards MF operations to achieve its target. The secondary objectives
are to examine the traditional communication methods used and explore whether the microfinance
information can change the attitudes of rural women.This study was conducted in Hattellegoda Gemidiriya
village organizationin Rathnapura. To carry out the study, qualitative methods were used, namely, case
studies, in-depth interviews and field observations. The study found that several communication strategies
applied in MF operationshave helped to motivate changing attitudesof women positively at different stages
of the project.Interpersonal oral communication is most powerful in all project stagesas it has been used
toclarify MF related matters conveniently. HoweverlCT as a main communication strategy has not made a
major impactto encourage women to engage in MF operations. Yet, it has played a supportive role in
conducting administrative functions. Gemidiriya field officers have played a strategic and interactive role
in changing attitudes of women at the project’s introductory and implementation stages using
communication strategies and methods for their consultation. After the completion of the project, women
were familiar with the MF system and had confidencein conducting MF activities. All rural women in the
sample had benefited from MF operations. This study concludes that appropriate communication strategies
in MF activities at different stages can change attitudes positively in women to achieve the MF tasks. It proves that
communication is a powerful tool to influence rural women to change attitudes and promote MF activities

in community development operations.
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