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Development in the produid mukers, rechinlogy amd legistutibn hay led eniplovers o seareh
e ew sirateyies and strucirgs. Accordingly, the guality af prodinits and services s Mgﬁ '
e agendn for both private and public secior drgantzadons witk guilisy cenification aid
Total Quality Management emerging as key ¢ rmrma' The proponents of Tl Cuality M
chgeenent (TOM ) define qraaliny i 2erns of custesmer resairements, or fitaess foruse’, I this way
eniplovesy in the orgupization ure exhorted to be customer drtven with the aim of contingo
impriving custamer satlyfactian, Totl Cheating Mﬂnﬂgmmﬂ (TOM) feaes rwer asprevts, preods
i wrfendation and employe celitiony orfeatation, Orgamzations arv of course more thog
weehwical yystems, ey are abouf people aid about the way people behave and interaer il
wrih ﬂﬂﬁp‘r in groaps :r'hcy are aboul the-attiudes, the aspivations and the mottvation of
people trework situations. Accordingly the ahjecnive of this paper is 1o wdennfv the inpoce
erployee commumment as @ work relured amntude on' the excelicnee bf TOM. Moxt wiiterd on
TOM aeree that ity swotess iy dependent ona people arintation, llasivited throieh inltigs
rives sich ay e working, traiiing and developmient, eniplovee lnvidvement bl purtfcipes
Hrom on i people orientation. Dévanng ¢t al. | 1984 argees il the varions elements of et
resouree monagement should fit togethwr as o coberent whole as, reflecied in their 'HRM
Cvele’s This suggests thet tlie Bat t0 develop o guality cultire beging with steff selection and
indletivn. where tlie aim i to select éuployees with the required attitudingl anid behavioml
chirdeieristics and o then induct them i fo the quality caltire. Total quality requires @
complete change i the attibide culture prevailing within organizations. The results of this.
sty revead that the emplayee commitment iv a key determinant-of the excellence of Totl)
Quailisy manapement of an organtzation as o job related attitude.
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