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Orginizational culture is the characteristic, spirit and belie? system: of an
wrizanization. Organizutional and saff quahiies and norms are some of the key
compotients in culture management. The principal purpose of the study was 1o
investizats both organizationul and staff qualities and norms system suitable for
the University Libraries in Sri Lanka (L1.SL) for effective culture management.

The objectives of the study were to identify what are the arganizational and stalt
qualities and norms, to study what organizational and staff qualities snd nomms are
suitable to ULSL, to explore what kind of culture model is fit to ULSL and 1o
develop a new HRM model for the ULSL for achieving these ohjectives.

The method used for this study was the descriptive research. Survey technigue
wits used in order to callect data. The population of the study was the professionul
staff working in ULSL. No sample wis heeled since it wis finite. Primary dati was
collected circulating two structured questionnaires among the Librangns and Senjor
Assistant Librarians (SALs) and Assistnt Librarians {ALs} in ULSL.

From the point of view of arganizational qualities, 100% respanses were received.
fram the Librarinns for the quality learning and dynamic organization, 90% respanses

wete received for *from traditional organization to commifted organization, 30%
were for *a best institutional image. Academic freedom; availability of physical

facilities; fare treatments for smployees, were received 70%, Quelitles sle sight

arder (floor arrangement, collection arganization eie; tidiness and cleanliness were
received meager responses, 60% and S0% respectively. With respect to stafl qualities

and nonms, three staff qualities and norms were received the highest respotses

(90%%) from the category of the Librarians, They are *honer and care for the user,

‘user centered service, invelvement and commitment te work and service. 80%

responses were received for the qualities and norms like an-energetic and quality

service provider; c-faith and trustworthiness and lilelong leamers. b-innovittion

and creativity; good spoken mannerism; k-readiness to fo.« any challenge snd
service first, privite work later were received 70% responses. In this backzround,

the core orgarizational quality and horm is “Leamning and Dynamic Organization

(LI30Y" while the core staff quality and norm is the concept of “Service Attitude
and Quality (SAQ)" thut become the most stable entities for the ULSL Therefore

P ation: i maplh st lansiing sreniratifeal ond ximfs s bl ey st noewicsgte

for the ULSL. Expert Power Culture mode| iv suggested through the proposed

ITRM model in the gulture management of LLSL.
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